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Loan Origination Scan Map - BrazosLOScan.vam

applications and own Indexing Queues.

Additional Batches must be defined in the same way for Private Loans and Monetany Processing.
Each depatment handles completely different types of documents, therefore each depatment is best
equiped to handle own indexing. Private Loans and Monetary Processing must hawve their own Indexing

Indexers of each depatment must be able to redirect folders to others indexing queues, should a
document be classified incorrecthy at sean, i.e. incorrect batch was selacted.

On Batch selection a dialog pops up, displaying
today's date as the document's"Receivd Date".
This date may be modified by the Scan Operator
prior to start scanning, as neaded.

[Script required]

AOSTA task sets the REQID and the
current d ate as the SCANDATE as
attributes on the folder and all
documents in the folder.
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Loan Origination documents are mostly one
page, some are tuo or three pages and others
are of warying number of pages.

The Scan eperator has the simple task of
classifying the scanned docs according to this
criteria, before selecting a batch.
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Private Loans Scan Map - BrazosPLScan.vam

Scan batches must be defined for Students Loan Origination, Private Loans and Monetany
Frocessing.

Each depatment handles completely differant twpes of documents, therefore each depatment is
best equiped to handle own indexing. Each depatment must handle its own Indexing from
separate Indexing Queue and using a cutomn Indexing application.

Indexers of each department must be able to redirect folders to others indexing queues, should

On Batch selection a dialeg pops up,
dizplaying today's date asthe document's
"Receivd Date". This date may be modified
by the Scan Operator prior to start scanning,

AOTA task sets the REQID and
the current date as the

SCANDATE as attributes on the
folder and all documents in the

as needed.
& = = £
= = I
FL Scan In SetREQID and SU'SCANDATE D Setproperiy Brazos  StartTmed EeatPL G fo Semre L
One Page 'SCANDATE carme tdae Deparment="Prige  Docime itScaned Seen Indedng
Docs L
FL Scan In FL Scan In
Twio Page hultiple
Oocs Fage Docs

Private Loans documents are mosthy one & Iéb F J

page, some are two arthree pages and
othears are of varying number of pages. Start PL PL Regcan Qaene Lo Ewe vt Fokker
The Scan operator has the simple task of Rescan rewred o PL
classifying the scanned docs according to hekalg

this criteria, before selecting a batch.
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Monetary Processing Scan Map - BrazosMPScan.vam

Frocessing.

Scan batches must be defined for Students Loan Origination, Private Loans and Monetany

Each department handles completely differant types of documents, therefore each department is
best equiped to handle own indexing. Each depatment must handle its own Indexing from
separate Indexing Queue and using a cutom Indexing application.

Indexers of each depatment must be able to redirect folders to others indexing queues, should a

On Batch selection a dialog pops up,
displaving today's date as the document's
"Receivd [ate". This date may be modified
by the Scan Operator prior to start scanning,
as needed.

AOSTA task sets the REQID and the current
date asthe SCAMDATE as attributes on the
folder and all documents in the folder.

Brazos Maps

[ =]
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MF Scan In SetREQID and Set'SCANDATE © Setpropery: Brazos St Tmed Bwet o f Simrr
One Page Docs 'SCANDATE carre itdae Deparime it= MP Dociment MP Scan
'Moketany Socaned Indesing
Process ig'
MP Scan in MP Scan In
Two Page Docs hultiple
Fage Docs
Monetany Processing documents are mostly one Jk Fgﬁ F
page, some are two orthree pages and others Start MP Rescan Qiele Log Bwe st Fokker
are of varying number of pages. MP retllridltuw
The Scan operatar has the simple tash of Rescan 1Ehg
classifying the scanned docs according to this
criteria, before selecting a batch.
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Brazos Fax Map - BrazosFax.vam

Docs marked for
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2. User mares fax for document split, as
needead.

Set current date
as RCWDATE

3. Userselects destination department for fax.

A= 3 fax may contain more than
one document, the Fax Reviewear
has to werify the quality of the
recejved fax, hasto mak pages
for deletion, and =zet the point of
document split, if it is needed.
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Brazos Import Map - Brazosimport.vam

All desitop documents Import must be set such
that a periodic (frequent) job scans certain pre
defined directories for predetermined named files.

E:xcel spreadsheets, Text documents, Wirord form at
letters or documents may be imported in this way
into the woddlow, indexed and finally archived for
future reference.

Each depatment within Brazos should be
allacated it's own directories on the serrerwhere
users may insert document files that are to be
imported into the woddlow.
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Brazos Redirect Map - BrazosRedirect.vam
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Private Loans Indexing Map - BrazosPLIndex.vam

Frivate Loans go through: Processing, Credit review and a Final Rewiaw, — &
A= these may be handled by various users there should be separate Apps
RL:HaEOueeE within the waddlow that resemble this process. A0 Lceril
For first phaze development a Hold Queue that containg a column If the zean operator selected
indicating the stage the folder is at may be a good enough salution. Users the wrong batch, docs hawe to
should thus be able to vany the state of each folder through selection from a be redirected to the corect
& combao list containing the abowe phases. The PL Indexing App could be departmental Indexing Queue.
Start PL PL mport nckexlg written in such way, as to anly allow certain users profile to fonward folders to
Import Quene Archive, thus minimising the risk of possible ermors. Redirect
Indexing i ﬁ!
iz fir Semre
Thdedng
& » . Dﬁ — Redivection
Start PL PL Fat lhcexihg PL hickxlig App PL hickxlig
o cee LERTT-T I .
Indexing g - = i ﬁl
FL Indexing App functionality: i £

St
m 1. Userzelects document type {usage) - combo list. Archive

2. Userzelects type of loan Platinum, Career Builder, ete.

Start PL PLSCS:EI:?II'Q 3. Userselects Lender (where applicable)- combo list
I jca.n 4. Userkeys in 55M, clide 'Search' button. A querny is | Rescan ng ﬁl
neRxIng launched to table(s) (ViewStar SOL Server).

SetProperly  Go s Semere PL

PLQUEUE i
If 55M iz found, FirstHame, LastMame, Lean Sequence, fozn Indexing

Lender, etc. are auto populated in VWiewStar data panel.

These stributes are set on all doc=in folder. Foaor quality image, missing
pages orincorrect document
5. Userzelects another department and redirects falder. split resultz in a reject. These

docs are sent to Rescan, to be
dealt with by the scan operator.

De ke ceskiop
dazime s on hl'

Uzer may marn for delete only docs

that are received through the PL
Import Indexing Queue,

Dispose
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Monetary Processing Indexing Map - BrazosMPIndex.vam

MP Hokl Qe e

L

lonetany Processing deals with: Cancellations,
Reconcilliation, P aymentd, Fees and Sales of Loans.

A= these may be handled by various users there should be
separate Apps within the woddlow that resemble their
particular process.

Far first phase development a Hold Queue that zontains a
column indicating the stage the folder is at may be a good
enough solution. Users should thus be able to wany the state
of each folder through selection fram 3 combo list

Hokd
—————H
SetDaia UseriD
Itthe scan ope [@or £ kokd tie

Wrong bach, docs kae ke
redirecid 1 the correct
deparime ifal ndexiig Qe e,

[

Start MP
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Indexing

E

MP Scan lidexig
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2. Userzelects other attributes, ywet to be defined.

3. Userszelects another depatment and redirects folder.
4. Add to Folder (desidop documents) is neaded.

5. Userzends folder to Archive.

Dt k' ceskiop
dacime Ve on hl'

User may mark for delete only docs

that are received through the PL
Import Indexing Queue,

Dispose

Redirect
Start MP MP mpart cexlig containing the abowe phases. The MFP Indexing App could I ﬂ
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possible arrars. Redivection
e &— o= £
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Fas (=] [ 1] Declk ko Semrr
Indexing Avchive
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b 1. Userzelects document type (usage) - cambao list. | Rescan
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Baxl o nalty mage , m ks g pages
of Icarrectaocame s pit 2z e
In a relect These dhocs are seatho
Rescan. b [= cealtwith 13 the scan
o Ao
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Loan Origination Indexing Map - BrazosLOIndex.vam

If the scan operator selected the wrong
batch, docs have to be redirected to the
WTA ar Seript task updates correct depatmental Indexing Queue.
“WienStar tablels) nightly, from an

R extract obtained from BOSS Redirect ﬂ
pending and active loans and fram

Start LO Import LO mport lndexlng AFSA (AFSA extract needs further o7 9 anotfier
Indexing Quee imractinatinn depariment’s
Tndedng
Brch e
e * {H B =
Start LO LD Fae lncexlng Lo Incexlng App L0 lncexlig G B0 A peftive
Fax Qe Deck i
Indexing - - - If an Application is not for a first
LO Indexing App functionality: loan (BOSE 'MPH On Hand
J . property = "I", for"Inherited",
R 1. Userselects document type fusage)- comba list. folder iz sent to Archive
Start LO L0 Sean kg 2. Userselects type of loan PLUS or Stafford. :
Sacan 1] 3. Userselects Lender iwhere applicable)- combo list P
Indexing 4, Userkeys in 55N, clides "Search' buttan. A querny is ] E ﬂl

launched to tableds) (WiewsStar SQL Senver).
Set P rope ry Cir 2 Resean

LOQUEUE

If 55M is found, FirstMame, LastHame, Loan

Sequence, Lender, ete. are auto populated in
“WiewStar data panel. These sttributes are set an all
docsin folder.

Bad quality image, missing pages
or incarmect document split results
in areject. These docs are sent to
Fescan. to be dealt with by the
scan operatar.

l|:|11& ke ﬁl

G &7 IO Mok
De ke deskiop To Foider
docame i ok — :

If BOSS "Application” field =
"R, for"Required"”, the

User may matk for delete anly document has to await another

dacs tthat are received through litatehingidnciment (School
the LO Import Indexing Queue. Cerificate™), to complete loan

Dizposea application.

Additional properties are set on the folder, but not
dizsplayed. BOSS APPLIC_FLG and 'MPH on Hand'
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Loan Origination Match to Folder Map - BrazosLOMatch.vam

i
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LO Mateh To Set P rope rly Retry Match o Fokkr Tryagal
Folder Cont=10 I F
Here it a matching folder was L& Mach Tined Log Bert Mach To
Match to Falder may fail i the identified but its status was either HRRERE Fokk Tty
matching document is either lodked, busy, locked or eror and so the Automatically fonward the
opened by another user ar haz an armor match did not wok. folder far a retry match,
status in the wveaddlan. ance eveny 30 min. or so as
Athree retries owver an hour orso iz many times as Max Retny
recommended. If the Match still fails Falled maich Counter.
then the folder should be treated in @ @ Dﬁ
other'manual' ways. No Math Sat P rope ry Inzreme vt Retry Makch Retry hiatch to Falder has failed.
[ ok Mz L HEEEL This iz a special case that
EI‘E might hawve to underge a
'manual' Match process.
Math Pogress
Deckon

| Otie rwise @ EI

Ak To Meme: Mt
Retry Mtk eceeded | bt %ﬁﬂr
Friled Tde

| e rwkse ﬁl

Caa g Bemye IO
Here if there was no folder in the Procesting Node
i deflowe that matched the b ateh to
Falder criteria.

Faolder has no mateh in the
v dflowe and so it is sent
to LO Processing.
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Loan Origination Processing Map - BrazosLOProc.vam

LO Proceszing App Functionality: lzers maw send folders to either a Hold
Queue orto a Timed Hold Queue,
1. User updates BOSS or AFSA ] The Timed Hold Queue auto
systems as necessany. 5 sends the folder back ta Rending G 1ararke
2. User creates add hoc document, L0 THed Hokl process, every s&t intenval r F @
az necessans and adds to folder. cene (once a day™) at a prezet time Log Bext Loas SetProperyy
2. User may need to fax out a of day (11:00 am™) B USERID
document
4. User may hawve to request a
Hokd

:EE"E“- ——— The LO Hold Queue is . F E = b

. User may need to put folder on FiF

3 e mosthy us.ed f-:-rth-:-.se folders Log Bt Fokker SetPropery Ticker Dally

hold ar Timed Hold, awaiting that t tch d

dditional inf P te f at await a matching doc. Process g Dole USERID Rem ider
a0aitanatinto.ordac mentsiol B e A User ID column makes this
loan approval. S a'User Hold Queue'. Tickler Tasksends a ance per day
a;User mavizend documentto reminder message, to userthat places
Archive or to Credit Rewview.
. Uszers may zend folders to other ‘:'E e redtt Revkw F E ﬁl

LD Processieg App LD Processlig Liog) B wt Fokler Set Prope riy o fa Siayr 1O

Deck ko Seito Credit USERID Credit Review
& F Reukew
Start LD Log Eve it Fokkr L0 Process g LO Frocessing functionality:
Frocessing Ready or Qe ) Rescan
Proc2ss g 1. Provides "Add to folder for I F ﬁ
s an Aedopdaoiments: Log EwextFokr SetProge ry v o Semre L0
2. Fax out capability sent Rescan LOQUEUE Rescan Node

ﬂ! 'F 3. Send folderto either Hold o

Timed Hold Queue,

Start LO Match Log Ewent Math o 4. Rai FanCint The folders arigin (Queue) is
. Reject folder, to Rescan. "—Fﬁl
Falled Forkrmlkd 5. Send folderto another user. stoted 2= 2 propemy on:the folder.

(G ko Srarr This enabes a return to the zame

Sead o User A RightFex phaze in the woddflow, atter
& F Ot Minde Fescan is completed.
Eue vt Fokker LD Useranens Othe ke
o S e —s]
Rt Credit Review LD User Queue is ane queue with a UszerlD calumn, .
=50 users may dccess all folders, but can also easily e
select those that were directed to their UserlD. Archive
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Loan Origination Credit Review Map - BrazosLOCreditReview.vam
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Hot ready for Credit C redit Revlew © Review
Feview requires Kser
additional information
|I3redit Rewiew Denial |
Credit Revkew
H—E e e
o
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Brazos Archive Map — BrazosArchive.vam
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r 3

End Tmed BetPL
Prozess Compek

Shicke it Loan
k CFE J Orig ation Fokder m A
Start Deck o End Timed BwertLO Brazos Anchie
Archive Process CompeE

Othe wkze ﬁ
A -

Exd Tmed BeytMP
Process Compee

Brazos Maps Page 13 of 13



